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Helping Your Fellow Business Owner

Paul Poon

Helping Your Fellow Business Owner imageYour firm survived
2020. Now you may be asking yourself when will the economy
return to pre-pandemic levels? Will it be this fall? A year from
now? Longer?

Until the economy fully emerges from the pandemic, small
businesses can help one another stay afloat. By collaborating
with other like-minded firms, your business can find creative
ways to strengthen local markets and encourage consumer
loyalty.

Consider the following ideas of how you can help each other:
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Partner with industry peers. One Vietnamese restaurateur in
New York City was eager to open his business for in-person
dining. Then the pandemic hit. According to a Time Magazine
article, two years of careful planning, hard work and sacrifice
seemed fruitless. But sympathetic restaurant owners in nearby
Chinatown reached out with an innovative idea: offer a punch
card to encourage customers to support local businesses. By
partnering with this newly-minted entrepreneur and introducing
him to like-minded people, established firms kept the
restaurant business alive in their locale and helped a fledgling
owner pursue his dream.

Donate staff resources. During government-mandated
quarantines, some industries enjoyed burgeoning revenues
while others were trying to keep staff employed. Why not offer
to help if you have excess labor? For example, businesses
selling camping gear and recreational vehicles saw an uptick in
consumer demand. A company supporting that industry might
offer some of its staff on a temporary basis to help another firm
meet customer needs. Such a partnership could provide the
added benefit of boosting morale and avoiding layoffs.

Leverage locations. Say you're a company that raises chickens.
You might partner with a firm offering other meat products to
share a tent at a farmer’s market. Or two dance studios might
join forces to enable patrons to attend similar classes at
across-town venues. You could team up with others to organize
a business fair. Or you might donate space to help another
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business sell goods at a common location for centralized
pickup and delivery.

Share your expertise. Perhaps you've experienced great
success with your business website, but other firms are
struggling to make inroads in the digital marketplace. You could
teach these companies how to connect with customers via
social media. Train them to build and market a website. If you
have remote workers, share your experience about helping
home-based employees stay productive.

Cross promotions. Look for businesses that you can help and
that can help you. Then cross-promote each other's services.
Customers of dog groomers need veterinarians and vice versa,
Accountants need their hair cut and customers of hair salons
need accountants. Vacation rental property owners can offer
restaurant deals for their renters and restaurants can offer the
rental owners coupons for meals. The ideas are endless, you
just need to think creatively.

Before making a commitment to help another business, be sure
to weigh the pros and cons. Any potential relationship should
benefit both parties. Don’t be afraid to consider companies
outside your industry or local market, but look first to
businesses with services and products complementing your
own.
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R A BRI ¢ Rev. Angel Quitalig

Rev. Dominic Savio Lee

(ZFEBEWLEABRASE)
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D=FmEB&EN 2021 6 H 19 HEMANE L 10
FFIE > REESEA KR E R E » ol 8 =7 T & W iz
R E A 2
1) Rev. Mr. Nicholas S Case
2) Rev. Mr. Cameron R. Pollette

2) R AR EILRE R AEART 2021 7 H 24 HEIA
B EJURFIERIDE - A EEEH R EHHEE - 5
A LEFH L PR EER KK -

VI =5FH A5 2021 5 6 H 15 H #FRZ 175 IR
W (MRBESHHm AT LERSEEOE KR
EEE) R UAKEEEZEZEERRESR LS
EEEERETY  DUREEUERIEESE

=]

NEBAENHKTT LT ERBEREEREATLCHL
SREUHTIBSEBARTERE LE > ERGR
2021 F£ 12 A 4 HEHANEST B & B R L 7 58
REZHEE BT A S U KRR FESE >
AKER -
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@’z%@ % 2 B hank o,

NS DL A~ BEE A FE S SR AT DR TAEEE R HIYII R - B
FEENREREEEHHESA -

—O0Z—%tH - NHAKLH

Paul Poon $150 Theica Chi Wan Chan(Z5A) | $ 100
Michelle Y. Chan $100 Ada Lee BN $ 200
Stephen Lo $ 50 A2 $ 40
. . Agnes Wong $ 50
Annie Lai Kay Wong $100 Clate Tang $ 100
Andrew & Agnes Ng $ 50 Monica Chan $2000HKD
Allan Chau $ 40 1T $ 500HKD
Py § 50 | B § 200HKD
Au Siu Yung $100 Amy Lee $ 200HKD
BRE $ 100HKD
ie W
Jennie Wong $200 BEfisE, Sam Chan $ 500HKD
Louis Chan $ 50 Bk S $ 400HKD
Lilian Lau $ 50 EREL I $1000HKD
B $300 (EH%E) | $630

AEANEEFZHTHAEFEARTIVERME DAL
EREE . AEBNZHMEBER. B8R, BREFELEK
E&E™)T: Landmark FU% AR FUFSHT Paul Poon
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EE 6 22 E S H5C (Rev. Dominic Savio Lee) B4 5724 -
HE B B i L st ik - St. Mark Church

325 Marine View Ave
Belmont, CA 94002, U.S.A.

BT ##{4e-mail : domsaviolee @yahoo.com
[ B B EEAY E - www.boscol.com

EUFE R O E 49 H - www.saintmarkbelmont.com
B EEESE : (650) 591-5937
HHE : (650) 591-7645
Cell : (415)706-6562

B ~ BIRG R N E] SO
SRS O R RS HIVIEN IS B b T B

il

S EEIGTE « St. Mark Church
#hk . 325 Marine View Ave
Belmont, CA 94002
U.S.A.
ATT : Fr. Dominic Savio Lee

(CEHA)
AT A LCE 2R RS N Z B s A
W ARRFEE WL AT mEERE R
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